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Meeting

e Discuss leadership positions

e Discuss mission, vision,
and values of the company

e Decide on the company name
(may be deferred until
meeting four)

e Complete job applications

Peon

Meeting

e Conduct board meeting

¢ Present charter

e Approve company
business plan

¢ Order materials

® Stop Stock Sales

Week of
November 22
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Meeting

e Elect officers

e Form company departments

e Approve company bylaws and
submit charter application
by November 05.

e |nitiate business plan

e Brainstorm product ideas

¢ Sell stock

Week of
November 01

Meeting

e Develop market survey

e Refine product ideas

e Develop business plan

e Sell stock

e Complete market research

between meetings three
and four

Week of
November 08
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Meeting

e Select a product. Submit
application by November

19.

e Complete cost-benefit
analysis

e Assess break-even point

¢ Set individual and company
sales goals

¢ Finalize business plan
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